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Measures deemed necessary in BCP (Business Continuity Plan) following the 
Great East Japan Earthquake 

Clarification of chain command, delegation of authority

Securement of essential utilities (electricity, water, gas)

Securement of raw materials/parts

Restoration sequence of businesses, priorities

Financing, (cash management)

Diversification of operating bases (plants/administrative department

Securement of alternative of logistics

Securement of security and operational capabilities of information asset 
(server, etc.)

Communication systems for plants, etc., Confirmation of employee`s safety

Note: 1 Survey of April 2011
2 Percentages represent ratios selected with multiple responses (up to three items) with the

parameter of 10,769 companies.
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